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Dragon’s Bay '

Minutes of Dragon's Bay Monthly Council Meeting
Sunday of 2 April 2025

Meeting opened at : 12.21pm

« These minutes taken by Dame Edith Penrose (Amanda Baker)

Attendees:

Edith Penrose (Amanda Baker)

Kilic ibn Sungur ibn al-Kazganci al-Turhani (Steven Baker)
Malakai (Mathew Hahn)

Bella Romana

Camille Maupin de Francois

Chretienne

Anne Gillingham

Leonie Davidson

Sorcha Bhradagain

Leoflaeda

Kieran

Noel

Apologies:

Lealan

Donnchadh

Seneschal (Malaki)

e Minutes Mar 25 Kilic proposed acceptanceand2nd by Malakai

o Welcome flat chat with Rowany and low attendance

« Storage room cut down and Archer store

« Reeve (Kilic)

« See Reeve report for full details please OB $9,636.87 CB $10,333.34 Profit $756.47 most from GST
« Invoice received 6 months’ pay. $355 and pd. Possible Hall fee may go up to $5

« Attendances 60/month



Acting Constable (Malaki)
« Uploaded to drop box all update

A&S Officer (Edith)
« Not much happening as we have ad little time at Wandi. Personal banners going ahead

« Riads, Wall hangings Ordered cost $391.14 awaiting arrival before sending balance back.

Acting Captain of Archers Kilic
« Tried out new targets for Scholar.
o Re authorised as TAM

Acting Chatelaine (position empty)
o Report See A&S

« Three Chatelaines got together to sort garb.

Webwright Kilic
« Still updating

Chirurgeon
o Nothing report
« It updated for Raids all stuff donated.

Upcoming Events
e Scholar Prince Ariston is coming. 3&4/5/25 minimal set up. Swords and shields dug out.
» Keys to Kilic. Targets prepared. Currently 28 attending. $280. 3 only Sat.
$265 1 veg, no alcohol.
Spearwood 11th
Guildford Fair 18" April 25. Set up.
Wandi 25" Training. Prep up for Raids.
« Raids
Big Oven Propose by Edith up to revised amount to $550 Leoflaeda deposit 2" Anne, approved. No dissent.

Gas Bottles we have 2 re gases, 1 purchase- Aneala. We have one we can. $435 Proposer Chretienne, 2"
Anne no dissent.

Firewood for spit -Malachai, Loki lending his, own firewood. 6 bags from done $100. 120kg. To be topped as
required Prop Chretienne , 2™ Leoflaeda No dissent.

Inspection of gas appliance. All in compliance.

Elevation Rate $25. Kilic proposed $25, 3 hr limit, No meals mentioned only Kerryn and Zaven 2™ Malachai
No dissent.

Cash Advances for cooks, proposed by Kilic, 2" Breakfast $3.50 * 3, Friday $4, Saturday $12, Sunday $17 x
number attendees. No dissent. Paid by May 26™.



42 booked, 5 paid, 1 Baron, need accommodation off site, feasting gear, transport to and from airport, chair.

Discussion. 70 per $1500 profit. If we get Marquee about at 80 $ 240. Above numbers we make more 90 =
$786 100 = $1331.

Kids Gift bags how many 20, 10 extra foam swords. Proposed by Leoflaeda $10, 2™ Sorcha. No dissent.

Off Board — Discussion In general, no as we can’t manage the policing of it. More discussion about previous
times we tried it. People coming to the feast on different tables and other table people offering food to
people. This is a catered event, maybe next year Aneala revise and make it a non-catered event. If there
is a dietary restriction, we can look at it as a private discussion with the Steward. If day people weren't
coming to feast it could be at lower price.

Equestrian Explored, E Marshal, Rhianna, Wandi people, prepared to bring all the equipment. overnight
horse off site, for a few hours. Teach class on soap.

1. Concept? Malakai Equestrian Insurance question. 4 people not member but will join. Valid concern
re telling. Proposal in writing for equestrian. Approval by Wandi in writing. Discussion re notice of
variation of event. Kilic pointed outlays, King airfare, Rapier gear, Banners, Communication between
Wandi and Kiwana. Does it benefit the club? Vote. Proposed by Leoflaeda for Equestrian this year, 1
for 6 against one abstain rule out for next year.

2. Whether members stay and develop the group? Not viable from Kerryn in past events. Duncan can
reauthorise as Marschal.

Paying for Royal airfare Kilic, from general reserve up to $800, 2™ Chretienne, no dissent.

Meeting closed:2.00: pm

Next meeting: Sunday of 25" May



